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BROOKE MEADOWS HOMEOWNERS’ ASSOCIATION 
Homeowners’ Association Annual Meeting Minutes

Meeting Date:	Monday, November 13, 2023

Location:		McClanahan Drive, Brooke Meadows Clubhouse

Call To Order:	7:08 pm

Roll Call:		Frankie Hart		President and Architectural Committee Co-Chair
	Alisa Garlow		Vice President and Architectural Committee Member
	Michelle Moody	Treasurer
	Annette McKenna	Secretary
	Lisa Cannata 		Asst. Secretary

	Reggie Yes		Architectural Committee Chair
Bill Simmons		Architectural Committee Member (Not in Attendance)		

President Frankie Hart
1. Welcome – Current and New Members	

2. November 14, 2022 Annual Meeting Minutes
Motion to approve 2022 meeting minutes made. No objections, minutes were approved.

3. Old Business
a. HVAC Replaced
In June of 2023 the heating and cooling system in the clubhouse was replaced with a Trane Air handler and heat pump. All Trane parts have a 10-year warranty.  Total Cost: $7,825.

b. Well Repairs 
In August of 2023 the well tank, tank pressure switch and gauge were replaced. 
Total Cost $1,494.50

c. Pond Maintenance

i. Kaleigh Pond
In March & April of 2023, the Kaleigh Pond received three treatments for the lilies, algae, weeds and unwanted vegetation, as well as having a trash guard installed on the overflow pipe for a total cost of $2,554.42.  In addition, 20 sterile grass carb were placed in pond in October of 2023 to help keep the vegetation under control and possible keep us from having chemical treatments added to control the vegetation. Total cost of fish was  $242.00

ii. County Inspection Repairs 
In July of 2023, the county inspected our 5 detention ponds in the community. It has been approximately five years since we had any issues at the ponds that needed addressing. The inspection reflected some minor issues, mostly erosion and vegetation that were addressed by Barko Construction in last October/early November of 2023. Total cost was $11,600.  We needed almost 20 tons of riprap to minimize the erosion that was noted by the inspector.  The cost of riprap has substantiality increased in the past few years.
In addition, because the county cannot keep up with the inspections, they are considering requiring that pond inspection be done annual by the association and the report sent to the county.  This would be an additional cost to the community annually.  We are keeping an eye on the pond off of Chilcutt. It appears to be draining quickly.

4. Financial

a. Property Overview
· 30+ Acers of Common Area including 5 Ponds & 2 Leach Fields
· 28 Street Lights
· Club House
· Swimming Pool
· Tennis Courts 
· Entrance Signs & Water Features 
· Total Number of Parcels – 133
· Current Owner Count – 133

b. 2023 Year in Review
We received $29,553 in prepaid dues for 2023 in December 2022.   We are on budget and it appears we will finish the year in a sound fiscal state.  We continue to be on budget.  With better collections than projected, we will be moving $25,000 into the Money Market Account Capital Reserve Fund in lieu of the $11,128.32 budgeted. 

c. 2024 Budget
The 2024 operating budget increased by $7,683. This is about a 7% increase from the 2023 budget. This increase is in line with inflation. 

Our 2024 Annual Dues will not increase.  However, at our November 2017 Annual Meeting, an Operating and Capital Budget Forecast Model was presented to the community. The model called for a 10% increase in dues each year starting in 2018 through 2021. Due to the pandemic and financial hardships, the increased was deferred.  The planed model increase was put off the last four years, including 2024, this will not may be the case in 2025.  This year’s projected revenue less the projected expenses leave the association with a total profit of $168.48. 2025. Budged Was Ratified. 

5. New Business
a. Tennis Courts
We have been activity receiving quotes for the repairs to the tennis courts which would include adding pickle ball. Most contractors agreed that the courts need a complete reconstruction, however the cost for a complete reconstruction was around $180,000 to $200,000.  We are looking into alternatives, which include repairing the cracks and resurfacing before painting. 
   
b. Masonry Work Clubhouse Façade 
We are activity receiving estimates for the masonry work needed on the façade of the clubhouse. 

c. Street Lights 
We will be looking into adding the street lights to the areas that are now built out according to the original design plans.  

6. Open Board Positions
There are two open board vacancies open for voting for the 2024-2025 years.  Candidate nominated from the floor, Craig Rhodes.  Voting took place. Results to be email to the association. 


7. Questions and Discussion Period 

Q. Who decided on the pond fishing times allowed? The time is not late enough for people working.
	The time was decided by the Board based off the details received from our members that their home yards back into the pond areas. We have five (5) retention ponds. Our ponds are built as stormwater control measures, they were not built for recreational use.  These ponds serve an important role, they manage stormwater runoff and prevent flooding in the surrounding areas.  They are not a featured amenity of the HOA.  Use of these retention ponds and the common area surrounding the ponds is open to association members for their recreation, providing that certain protocols and etiquette are followed.

Q. Where can we find the information on pond etiquette and maps to the ponds?
	This information can be found on the community web-site and also has been sent with pool opening letters.  Some ponds only have maintenance easements, which means that the property does not belong to the association but there is an easement on the homeowner’s property for the association to access for repairs/maintenance only. 

Q. Are the road in the community maintained by the association or the Department of Transportation (DOT)? 
	All roads within the Brooke Meadows community are maintained by the DOT

Q.  Does the DOT plow when it snows?
	Yes, however, our roads are secondary and they usually do not get to us in the time we would appreciate.

Q. How often do you put the landscaping contract out for bid?
	We like to put contracted services out for quotes every few years.  However, this has been a struggle during the pandemic.  We have a large area to maintain. Our landscaping vendor needs to be capable of handling not only the mowing but trimming, plating, weeding control, tree care etc., have a track record for managing large landscaping and have the man power and equipment to compete their duties. 


Q. Does the lowest bid always get the job?
	No, while the cost is important, other factors are also considered, such as scope of work to be performed, time frame, guarantee, warranty, relevant experience etc.

Q. When bids are obtained for repairs, who decides on which quote is accepted? 
	The Board discusses the bids and a vote it taken. No one person on the board has absolute authority to make decisions independently.  All contractors/vendors must be licensed and insured for the protection of the association members. 
 
Q. For transparency, can the Board send out information to the HOA members on who bid on a project and who got the job?
	That is something we can discuss for future significate projects.  Most smaller projects, such as replacing the guts of a toilet, are not put out for a bid, they are completed by contacting one of Prestige’s service providers.

Q. Who sends out non-compliance letters?
	Prestige Management Group send out the non-compliance letters.   Prestige is made aware of non-compliance/violations from personal inspections, notification from other association members or from the Board. 

Q. How will the pond on Chilcutt that is being watched be addressed?
	We are keeping an eye on the drainage issue and will be also relying on the expertise of the county inspections. The ponds are usually inspected by the Guilford County yearly, until they inform us it will be our responsibility to have them inspected yearly and report back to the county.

Q. What are the inspectors called?
	The inspectors are called Water Quality Specialist and are part of the Planning and Development Department of Guilford County.

Q. Are you going to have to replace/replenish fish in the pond to control the lilies?
	Yes, most likely every few years since the fish are sterile grass carb. Grass carb can overtake a pond, which is why they need to be sterile.  It is less expensive and better environmentally to put the fish in the pond than use chemicals. 

Q. For an association our size, with the amenities we have, what is the capital reserve goal?
 	I believe the reserve study that was conducted in 2017, we would like to have at least $500,000 in reserve. 


8. Adjournment 8:10 pm. 
image1.jpeg




